Spirit Movers
Chapter 4: The Facet of Relationships--Handout

Standard: The leader is responsible for the character and quality of
interactions between himself and others in the organization.

Spirit Mover: Love; A love of humanity—deep connection as human

beings; giving and forgiving. “Leadership without love is like a body
without a heart.”

Points to Ponder:

e Leaders can develop a deep understanding of the gifts and talents of others
through building and nurturing relationships.

e People make things happen and bring to life visions, missions, and
purposes.

* Develop a caring environment that elevates the human spirit so that

everyone feels the importance of their contributions, both individually and
collectively.

* Note: This is not a one-way process: the culture of the organization can also
impact a leader.

e Perhaps the most challenging relationship is with ourselves

3 Levels of Relationships that will help reveal the essence of a leader. It

is helpful to know and understand what it means to function at each
level.

Informed Level: Independent- page 37
Intentional Level: Collegial-page 38

Inspired Level: Interdependent-page 39




